
Why Your
Culture Breaks
Between Floors

keynote

There is an inevitable divide between management and employees.
Once people get promoted to managers, different responsibilities

create a different dynamic. 

How do you manage this in terms of a culture of trust you want to
create for your company? 

Can There Be Trust Across The
Management Divide?

The tension
between what an
organisation
needs and what
employees want is
what managers
need to navigate.

Please come ready to ask
questions and engage

Our aim is to get you thinking,
feeling and behaving differently

You will leave with practical,
doable tips and tools

between us:

How much do your employees
trust your management, and how

does this impact your culture?
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